Lambda Alliance General Body Meeting – 9/16/09
1.  Icebreaker/Welcome Back

Attendance:

Thad – QSA

Brandon – Wharton Alliance

Justin – QUEST

Rohan

Jason – J-BaGeL

Anna – PATH

Tyler

Terrence – QPOC

Baylee

Dennie

Paul

2.  IvyQ Conference

Baylee: Handing out sign-up sheet for housing sign-ups. Write real exact numbers for how many people you can host

Dates are the 18th – 21st of February

Website: we need one. Baylee could make a website but it would be not good. If anyone wants to volunteer to make a website, now is the time to say something about that.
Bob: Two of the new work-studies have good web design skills. We could ask them. They’re working on the Center’s website first, but they may be able to help.

Baylee: Other Ivies have agreed they’re okay with corporate sponsorship. To that end, creating a sponsorship package. We’ll send it out to lots of companies from HRC’s list of 100-rated companies. Will need people to help do company contact. If you signed up last semester to help out you’ll probably get contacted. Even taking just 2 or 3 will help out a lot. 

Money would go toward food and other things. More money we get the bigger we can make the conference, especially for kids from Cornell and Harvard who might have high traveling costs. 

Sponsors will get a certain amount of advertising. 

Event-creation: We should showcare our diversity of groups by having a variety of events. Shouldn’t be the same as your QPenn event.

Should emphasize one of the goals of the conference:

1. create social Ivy gay network

2. idea of empowerment

3. educational, voices in the movement, etc. 

Speaker search
Bob: If you had all the money in the world, would you put them in a hotel?

Baylee: Would probably still do student housing, part of the networking aspect

Waiting to hear on expected attendance. 

Debate over corporate sponsorship. Should we be worried about sustainability, usage of sweatshop labor? Nah, need to focus on LGBT issues. 

Bob: If I understand, speakers would be about education, like queer history, or a skills workshop, like how to be an effective organizer

Baylee: Yes, combo of keynote speakers and workshops, depends on who we find.

Jason: Is there an overarching theme? 

Baylee: Not yet, but there will probably be some kind of subtitle explaining what IvyQ means. 

Justin: Corporate sponsorship, is that for events planned by IvyQ or for groups planning events in IvyQ?

We don’t know about this yet. As long as events are open to all attendees we’re trying to fund them. 

Rohan: What’s the budget?

Baylee: Right now we don’t have sponsorship so we don’t have money, and the University doesn’t have that much money to give us, certainly not to bring people from other schools. Plan to make 3 different budgets based on the amount of money that we’ll have. 

3.  Leaders Meeting Recap

Bob: Waiting for the official summary from Chris. One of the pieces of feedback that we got from the self-assessment of the Center last year was that it ought to play more of a networking goal in order to bring more elements of the Penn LGBT community together, including leaders. Decided to have a meeting of the 19 organizations. Had 22 student leaders. All of the active orgs were represented expect Lambda Law and the Vet School. 
Talked about things like what do you expect from each other? What do you want from the Center? What does the Center expect from you? 

Caucused in small groups. 

Bounced around some ideas that have come up before. Should the Center allocate some of its programming budget to student organizations? Should we create a travel fund for students to attend conferences? 

Not a firm conclusion at the end of the meeting, but a general interest in meeting again. Chris Bartlett is preparing an official summary to share with all student leaders.

Terrence: All the groups seemed to have concerns about sustaining memberships and cultivating leadership. 

4.  QPenn

Dennie: Traditionally we elect the new QPenn board in the beginning of the fall semester. We have the list of QPenn board positions all set. Only change was to reinstate the position of Finance Chair to secure funding for keynote speaker and for other events. Also knocked down the supplement co-editors from three to two. We don’t want a huge board.
Want to have elections at the next Lambda GBM which will be in two weeks. Go back to your constituent groups and publicize this. Most visible the LGBT community is all year at Penn. Important!

5.  Intercultural Fund

Tyler: Realized there’s a lot of confusion on the ICF. Decided to go over how the ICF works at coalition meetings. Quick lowdown:

ICF gives funding for events planned by groups based in more than one cultural center. If QPOC is collaborating with under group in the LGBT Center it wouldn’t count. But if QPOC collaborates with a group in APSC or UMC (someone you’re completely unassociated with).

Needs to be a high level of cooperation in the planning stages. Not just one group planning it and others contributing at the end. 

Can see the ICF constitution on the Lambda website. We have $35,000 to give away, so make the most of it.

Baylee: When you collaborate, not about finding the intersection of two groups, but the unity of two groups. Should cater to gay people and Asians, not just gay Asians, for example. 

Bob: Graduate and professional students? 

Tyler: Never been approached. Assume it would be the same rules. 

KYLE JUST GOT HERE!!!!!!

6.  Listservs

Paul: Important to get freshmen on our listserv. Constituent groups should send us new email addresses. That would be cool. Obviously let them know about this first. 

7.  March on Washington

Dennie: Don’t know if Lambda alliance will be involved, but your constituent groups might want to participate.
National Coming Out Day weekend, a march on Washington is being planned. To let the Obama administration to know that LGBT issues should be high on their list. Offering discounts for travel.

Also the weekend for Fall Festival. Anyone have any thoughts? 

Bob: Curious to know what you all think about it.

Brandon: Same weekend as Philly’s Outfest? 

Dennie: HRC National Dinner is that weekend, and if you volunteer you can get in for free! 

Bob: Kind of controversial, we’ll send out a document with the pros and the cons. Planning was started late, there are a lot of people who believe it won’t be very successful because of that, it’s unclear how many people are planning to go. There are also people who say this is the wrong time. People in California who are withholding a lot of money from marriage equality because they don’t want Prop 8 back on the ballot until 2012.  etc.

Jason will be going! He’s driving.

8.  Chit Chat Minutes (aka: Open Forum) 
Anna: For PATH, bringing a documentary called Training Rules to campus. About the Penn State women’s basketball coach saying she didn’t want any lesbians on her team. Talking about having it in Meyerson. Was going to be in Harnwell, but they double-booked it. It’s being advertised to Team Philadelphia, Fins, the gay rugby team, etc. (Oct. 7) Any suggestions or ideas would be appreciated. 
Maybe a room in Huntsman

Paul: Use the DP! I can help you! 

Rohan: Question about the board’s direction for the semester. Social vs. programming vs. advocacy?

Dennie: My plan is not to do any social programming. Almost anything we could do a constituent group could do it a lot better. My vision for the semester is to identify constituent groups that could do things better than we could. For example, APSC wants to bring Dan Choi this summer, and now QPOC is going to work with them to do that. 

Specifically we want to focus on four things:

· Campus climate, hopefully examining data from PULSE survey soon. 

· IvyQ conference

· Getting athletics department to expand diversity training

· Student health insurance for trans students, not covered, no real policies in place for transgender students who come to Student Health with problems

Bob: LGBT Center will also be working with Rohan and QPOC on the Dan Choi event. Will once again be putting up Equality Forum’s LGBT History month on the Center’s website. Trying to feature a Penn LGBTQ person each week. Current student, faculty member, etc. Trying to work on the website. Working on a feature called Closet Confessionals. Probably interviewing people in a closet at the LGBT Center and putting those up as web casts on the Center’s website. Also working with Lee Huttner, who is putting out a call for pieces for current students to write about what Stonewall and LGBT history means to you. 

Unfortunately the AIDS walk falls on Fall Break weekend, but if anyone wants to participate it’s Sunday October 18th. 

Center Open House takes place Thursday Sept. 24th from 4-6 with catering by 12th Street catering. 

Justin: Plug for QUEST! Yesterday we had our opening social scavenger hunt. Got some new freshmen. Next Tuesday is our first GBM where we’ll discuss how we plan to grow over the next few years.

Brandon: Wharton Alliance tomorrow is having an Oliver Wyman reception at MarBar. Next Wednesday doing a Distrito event, first 11 LGBT people who sign up and pay 20 bucks will get a sweet dinner with the Wharton Alliance board. Next Friday there’s an Excenture diversity panel? If you’re cool you get to go bowling afterward. 
Terrence: QPOC is having a GBM next week on Tuesday at 8. More informal and social. Trying to have some fun and play some games and assess what our general body is lucking for. We’re having fruit and nutella!

Rohan: PAACH has its open house tomorrow from 4 to 5:30 tomorrow. Talk to Rohan if you’re interested in the rest of what he said. 

WE’RE DONE!!!!!
