Lambda alliance General Body Meeting – 10/30/08
I. Welcome and Introductions

Danielle (Nurses’s PUSH)

Michael (ALLIES)

Paul

Baylee

Kelsey (QCF Path)

Lex (PennGALA)

Tony (QPOC)

Sean (QSA)

Phil (QSA)

Alec

Terrence (QUEST and QPOC)

Octavia (PATH)

Brittany (QSA)

Enmanuel

Dennie

Alex Fu

Nathan (freshman!)

II. Constituent Board Updates

Alex: Wharton Alliance updates: Yesterday we had a relatively small event with Morgan Stanley with a Wharton Grad (Executive Director). Gay? Not sure, but very nice!

Baylee: Matt and I came from a QUEST/WA Diamond Consulting Event. We are having our next GBM on the 12th and it will be a Goldman Sachs event then.

Matt: J-BaGeL Dinner next Friday night. Yana will send notes

Terrence: We had an event today with Diamond Consulting. Nov 11th we are having a Naked Chocolate event with all of the minorities engineering groups (NSBE, SHPE, SWE, and QUEST). Nov 18th or 19th we are going to have our next QUEST GBM. Dr. Carpick will be coming to the GBM.

Octavia: We “tailgated” the Volleyball game last weekend. Took all of the ice cream from cheerleader event and gave out free ice cream Sundays and gave T-Shirts. People were asking questions about it. It was pretty good.

Kelsey: I spoke to Susan Miller after the retreat and she’s very interested in helping us out.

Phil: We have a few things coming up. First thing is next weekend, QSA GBM—Election Debrief. We’ll look at down ballot races, propositions and initiatives and how that will affect the LGBT community. We are also working with Suede Magazine which deals with Minority issues and we are trying to expand to LGBT issues. We are organizing the mixer. We also have an event on Nov 19th in which we are holding a Same Sex Dating Violence Panel, and we are inviting some quality advocates coming to talk. We’re having a rep from Penn police, someone form Harrisburg. Once we have the panel sorted we will send the info to you guys. We also have our Fall Dance on the Nov 13th. The reason why it’s a Thursday at XO.
Tony: With QPOC we had a screening of Brother to Brother, and we had a movie discussion about sexual proclivities. It’s part of our series and we will continue with our next dealing with Asian American. Penn Taiwanese Society. It will be on Mon Nov 3rd—“Saving Face.”

Terrence: I happened to be in the room with the Suede Person and QPOC may be collaborating on that event.

Lex: Couple of things coming up for PennGALA—homecoming this weekend. Yay. The primary one is the PennGala speed mentoring/dating. Kinda like musical chairs, talk about life, etc. It’s at the LGBT Center next Saturday. We’re trying to get as much representation across the board. Additionally, at 6:00PM on Saturday there’s a Taste of Penn. It’s an annual multicultural party for alumni. Students aren’t specifically invited but because it’s a diversity event, students associated with diversity should come. It’s at 6-10 at Hall of Flags. Additionally, PennGala is looking to foster its Student Representatives, but we are looking to institutionalize that position and we are looking toward Lambda Alliance as the rep. Long term we are looking for an undergraduate representative.

Kelsey: We are having a QCF Dinner next Wednesday.

Michael: We had a meeting on Tuesday. We have three board members now. We have a meeting next Thursday to plan the Rocky Horror Picture Show from 6 – 9, probably a room in Huntsman. The meeting next week is at 8 on Thursday.

Dennie: Great. Now, Nurses’s push?

Danielle: That was awkward that you just spoke close to me. We had a great GBM yesterday collaborating with SNAP and Act Up talking about how we can make fighting AIDs a priority. We have a new Board Member who’s our first non-gay member—he’s our transgender. Next coming up we are having a Transgendered Nurse come talk to us. We are also going to be holding a Faculty Brunch, where we will be giving an award to the friendliest LGBT Nursing Faculty Member. We are also working with the Gay and Lesbian Medical Society, and they are working to develop Case Studies for LGBT Faculty. We will develop three pilot cases and grow and work on it. The brunch will be in December.

III. Board Updates

Baylee: I’m going to have a sponsorship package by our next GBM. I can pick companies myself and go to HRC website. Or if there are specific firms where we can send a sponsorship package let me know. If you really like Google, or any other companies. If anyone has any personal LGBT contacts at firms which could be useful, please email me (or tell me now). My email is bayl@wharton.upenn.edu.
Alec: I am wearing an Obama Sticker. That’s political!

No one really laughed.

Alec: Brought up Frat training to IFC. Bob, David Ashkenazi, and Ninah will be meeting to create a program from the LGBT Center. We looking for a menu system OR each part of the frat will have to go to the training. Basically we’re on the agenda and we will be able to roll it out to Frat Pledges for next calendar year. I had a really great meeting with the treasurer of Nurse’s PUSH.  I have a lot of connections elsewhere in the University for funding sources.

Mary-Ann: Have you reached out to sororities. 

Alec: They haven’t not been responsive.

Mary-Ann: MGC?

Alec: I have not reached out to them but the menu system will be rolled out OFSA-wide. Insofar as MGC frats have to do Dart training, they now also have to do this menu.

Mary-Ann: Larry Moses is head of MGC. Need to contact him.

Alec: Ahh ok I will contact him but it will be dispersed down from OFSA.

Terrene: What about Trans issues?

Alec: That was brought up but it will change depending upon what the center can do. We may start with LGBT Sensitivity Training in total. We may eventually have an LGB and then Trans training, since we have an evolving set of issues.

Dennie: We had a UC meeting. Basically the entire thing we spoke about Grad Student Housing. Yesterday we had our first meeting of the Diversity and Equity subcommittee on Gender Identity. Bob convened the subcommittee to discuss the nondiscrimination policy, and the Univ is not complying with it completely. They are supposed to be building Gender Neutral restrooms in Skirkanich, and they didn’t. We are also looking at Athletics, Training, and more. One of the things we wanted to focus on is NSO. We wanted to work on Transgender programming out there. We are trying to get them to do a book on Middlesex, which will spark an issue on Transgender issues. That’s an ideal, but that’s reaching high.

Alec: This is all on the DL btw: The University is looking seriously (MONEY) putting together night programming during NSO besides parties where people get smashed. What they want to do is to have student groups organize Late Night Programming, either of the registered sort, or nonalcoholic and interesting, which will draw people away from Frat Row. They are willing to put significant organization and money to this idea. I thought one of these things we could put out there is it would be wonderful to have an LGBT Late Night Event. We could get funding for it. There’s a great opportunity and I will give you more updates—it’ll appear on all the NSO events, piling on incentives, and we could meet lots of new freshmen!
Dennie: I wanted to discuss Transgender housing for incoming freshmen. The big issue we are taking right now is that they don’t advertise Transgender housing right now. If a Transgender student calls the univ they get Erin and College Houses on a phone, and there’s a whole bunch of ridiculousness. Our short term solution is to get them to advertise it on the housing literature and say to contact housing.

IV. Open Forum

Tony: Active Minds—Mental Health Group at Campus. Nov 14th and 15th—all the chapters will be converging here at Penn. We will have dinner and workshops. It’s free for all Penn students. There’s a free dinner and all we hope is you will register. We also need volunteers to have people man the registration table. It’ll be all day on Friday and half the day on Friday. If you can also send that out to constituent groups it would help a lot. We are also going to have that Friday, Campaign for Send Silence Packing with backpacks—avoid stigma of mental health. We should be talking to our friends, referring people to CAPS, and helping out.
Phil: This past weekend Brit and I (QSA) sent out an email to all of the Chairs of all the groups to have a meeting to discuss something that QSA has felt has been an issue—the relationship between Lambda and all of the constituent groups. We wanted to meet up with all of the Chairs before this meeting so that we could talk about this meeting and see if it was just a QSA thing, or if it was something that other groups felt similarly. The issues that QSA had were with the current setup of how Lambda runs and we feel as though there are two main aspects of Lambda—Working with Penn’s administration, press, and stud gov. And there’s the aspect where we promote collaboration with the other groups. We feel the first portion is done really well. In the past years we’ve had Lambda the LGBT voice on campus has been much louder than it was before. We basically have a presence now than we didn’t before. The issue that we’ve been having is the collaboration aspect. We think the current set up of how Lambda is, does not promote collaboration to the degree that it could. 

Brittany: There were a few suggestions as to how we could improve that. It could be by the general atmosphere of the meeting prioritizing group information over board information. There were also things such as the Senate structure. There was an amendment to the constitution requiring the Chair to attend the meetings, so that the dialogue could be directly between the people that know the broader picture of their groups, and they could promote the most interaction between the groups.

Phil: I have a diagram.

Alec: Listening to this problem, everything seems to be playing on two levels: Institutional things and a general character and spirit, I think it would be appropriate to split those in two. I have one idea which would require chairs to attend GBM’s. 

Baylee: one of the constitutional changes was removing Lambda Board Voting Rights during Meetings.
Katherine: Instead of having Chairs come to Lambda Board meetings, maybe we could have the Chairs meet in a separate meeting. Other members can come to, but mainly for chairs to brainstorm. It might help plan events together. There’s a lot of tension because people end up stepping on each other’s toes. If the Chairs themselves have their own Senate it would help promote that. Lambda Board could easily get their business done, but they could just start talking about how they’re pursuing university interest, and could come ask the Senate structure for support and update them on that. I also think it’s good for the DP and QPenn, where it’s one thing where you could talk to all of the groups. It might work better if they were separated. 

Terrence: I have a question: If you separate the Chairs from this meeting, what would you expect go on at GBMs and what would be left. Lambda Alliance umbrella groups. 

(Phil Shows Diagram)
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Phil: The new structure would have a vote and it would improve collaboration, etc. Just like QPOC is talking to suede, this would be a perfect form, where we have a magazine dealing with minority issues, where you being the representative can work together saying hey let’s work together. What else is great about this, this allowed the forms for the Center, PennGALA or QPenn can come and they can meet every single member where they can meet every Co-Chair to have information brought back to the groups. The Co-Chairs have the strongest understanding of who the group’s mission is. It takes away the middle man of having one rep being here. 

Alec: This seems to me that this is a Lambda General Body but we now have a co-chair which will be at the group.
Brittany: We thought this would be different than the Lambda General Body Meeting. If we were to place GBM to Senate, change member to co-chairs.

Baylee: My first Q: It looks to me if Lambda Board is separate from the circle and it’s performing a Task Force role to all of these people and others, I know that one of these problems that was raised with current lambda structure was that it wasn’t fostering collaboration, I’m wondering how the Lambda Board will better foster collaboration.

Danielle: Fundamentally different from this structure, I don’t think this will be a GBM, but looking at the agenda, a lot of this doesn’t relate to the constituent groups at hand, it’s an administration section of Lambda Alliance in general. The mission of these two types of meetings would have lambda meetings.  A senate meeting would foster collaboration. It would be fundamentally different.

Katherine: I agree the mission here is two-fold, and maybe it could be done, but it is extremely time consuming, where you need justice to both of them. We should think about the drain on people’s time. As for Baylee’s point for the Lambda Board fostering collaboration, the best way to foster collaboration is through creating some forum by creating the Lambda Senate. They could put together the planning stages of the events, what they plan to do in the future, etc. 

Alec: I will just say this as the political person, my entire ability to go to Amy Guttman to say we are representing LGBT undergraduates relies on me being accountable to a group, particularly to the leaders of the LGBT group. If I don’t have the ability to report back, I lose all power. I would caution a continued public division, I would strongly caution this. Having these reports may seem boring but it may significantly hurt us. 

Lex: I’m completely external to these discussions besides from being a founding member. I think communication is a huge one. A lot of what has probably made this conversation come about, the groups don’t feel they have access via communication on a regular basis which is substantive. I think maybe another aspect is hitting a few bells is Equality. The groups don’t feel equal to each other nor to the Lambda Alliance board. The foundation of the Lambda Alliance is to be a coalition group. One tier above as a representative and a voice, but that representative and voice can only be as strong as the members within it, events going on, and collaboration. I think you are all touching on fascinating points in which we can facilitate substantive interaction. I don’t’ wholly agree with the model because of communication piece. If you remove a layer of communication then it makes it difficult to make positive changes to the university. I don’t’ know if that’s the right mode but this conversation is important.

Phil: In response to this communication, I think one thing that is vital to this diagram, which might answer this—a double-sided arrow. The way it works is the group currently report to the Lambda Alliance. Lambda as a board will be able to take on issues which are pertinent to all of us. The Lambda Board takes on the initiatives such as Trans issues, Gender Neutral bathrooms, we dealt with the blood drives, etc. By having the Senate the board will be able to come with these proposals that we’ve come on together, and we have a forum for discussing it. It’s a parallel working, but we do have a connection. But it’s not a separation. We just have a better forum and have a say in, bring to senate and we can discuss it.
Baylee: I just want to clarify a point that Alec made and Danielle touched upon by separating these board updates. We can’t be held accountable to you if we don’t go on a biweekly basis. If we have this separation, but it makes it more difficult to report to you and if we aren’t in the same room.

Matt: Internal chair organizing the senate meetings.

Phil: Senate meetings are what the GBMs become, and Lambda Board is separate. Board comes to Senate.

Brittany: I was thinking about Planning Meetings that could be facilitated. I think the division on campus needs to be addressed. The community building needs to start with some space where this is direct communication. This is something that is so imperative to preventing that division from becoming even worse. We will become dysfunctional. I know the leadership retreat was supposed to be a space where people could connect, but it hasn’t worked this year. That’s something to be considered a restructure or a new place.

Enmanuel: I think this was a really interesting model, but my only concern is where the chairs of the constituent groups meet, and then when we have the lambda alliance general body meetings, I’m worried there’s a lack of cycle of communication coming back to the Lambda Board externally. I only say that in light of the Lambda Leadership Retreat. I know that the event was announced at least two general body meetings, and then at the end there were groups struggling to get reps here because they didn’t know. It wasn’t unannounced, but the individual who at the meeting didn’t report back. I tried really hard to make the retreat a space in which everyone could collaborate. But things just happen. And so again, looking at this cycle, if it’s a goal that the constituent members have a voice, I don’t think we necessarily need to change the structure, I think we need to change our mentalities. Lambda Board is here, yes, but I will not do anything that you don’t agree with. If you are presenting something that you want us to direct instead of not bringing it out over the list serv. I think it’s less about structuring and more about mentality. It hurts me personally to know that people feel it’s board down and not constituent groups up.

Terrence: A lot of people have been saying things that are on my mind. I don’t think the Constitution needs the most work—it’s the way GBM’s are structured and way we have these meetings. A lot of this was talking about what the board can do to help the situation but what the constituent can do. There’s a halfway point; the board has to do some things and we have to do something. Restructuring how the GBM’s are run/focus will go toward changing the mentality around Lambda, and how groups feel, and what they can get out of Lambda. I feel that structuring the GBM’s is productive and collaborative would be the best. I personally had suggested adding some social aspect. A lot of times I only see Rachel if it’s at a Lambda GBM or Leadership Retreat. We go down these bullet points of old business and new business, and that’s it. If we established a rapport and changed the structure of the meeting, it would help the mentality a lot.
Phil: Just to clarify, it seems like this is overhauling a lot. But there are only two things which would be changed. It would be the composition which would explain the structure and the other thing would be changed would be the general body meeting guidelines. The Senate Sessions those are the General Body Meetings, but this allows the Board to bring their issues. The Chair would moderate as he/she is unbiased. The social affairs could be a VC position of social events to bring to the senate. It just working out what goes out of the Lambda Board, what goes out of the Lambda Senate. In terms of the composition you would just explain this. The constituent groups would be renamed Lambda Senate. The Lambda Board can then work on that. Basically everything else stays the same.

Paul: I am coming from an external perspective and seeing these diagrams for the first time, I don’t see why this can’t exist in the current structure. It seems like there aren’t that many changes. We are just talking a lot about the same thing over and over again. We are having the same meetings, why can’t chairs be required to come to this meeting because the board will still be at this meeting, and I don’t see how this new structure will be fundamentally different. It’s going to take an attitude adjustment without going through a whole shifting of beauracracy. Beauracracy for the sake of beauracracy is pointless. I prefer simplicity. We could use the planning meetings for this purpose.

Lex: Playing with your diagrams real quick, I have one suggestion. It seems to me the one thing that needs to happen is this: Arrows going both ways. The structure isn’t wrong right now, but these lines aren’t happening in the current structure. My suggestions were to change the procedure for these meetings. Not that it would just be old business and new business, but that there would be a general update. We could have an advocacy section and collaborative section. We are all thinking of things we could do as groups, and we want to make an impact.

Baylee: I guess a lot of my misunderstanding was that what you were saying were separate things, and then someone said these weren’t the same thing. Then someone said that these would be general body meetings. I am going to propose at the next meeting as a possible amendment which requires Chairs and their president to attend Lambda GBMs. We had this exact same discussion on Sunday.

Lex: I wanted to insert one thing to having your chairs here, but I also think for a leadership development, it’s important to having non-chairpeople here. People are here for a reason. It’s not just chairs that run this shit, but other board members too.

Mary-Ann: (Motions Movements) I was thinking of APSC which forced groups to collaborate. The East Asians and south Asians would collaborate. Now there’s this whole discord, and everyone’s collaborating. There’s a lack of a social aspect outside of gfac.

Danielle: I want to echo the sentiment that’s been going around recently. Starting with Lex’s suggestion starting structure of general body focusing on advocacy and collaboration. It was brought up at the president and chair meeting; it’s an issue of community spirit. It’s organic, hey I have this great idea, or wow I can bring this in! I think we need to have that community which is conducive.

Christine: I’m kind of a radical how this can work with my two cents. I think this structure will foster innovation and progression. I think Phil mentioned and other people mentioned, sometimes groups get stuck thinking about an idea, and some things aren’t mentioned. I think as an environment where chairs are brought together, that could keep pushing us forward. We group leaders don’t feel comfortable; I feel going to a Lambda meeting would make me nervous.

Terrence: This totally flows from Danielle’s point, but this isn’t something that requires a lot of money, but getting together and not talking about groups. It’s not what’s written on paper but how you execute it. One worry that I have personally with your ideas about the meeting: It sounds like a colossal meeting.

Katherine: I would agree with Lex’s idea in theory to set aside collaboration time. There are these two missions if there were these two different forums. IF all of the co-chairs that could only take 30 minutes. Then Lambda Board could be autonomous.

Enmanuel: I think one possible way to look at this is the time thing. Maybe we meet twice a month: 75/25 concept: 75% advocacy one meeting and the 25% startoff for collaboration. Two weeks later we finalize that time for collaboration (75% collaboration and 25% advocacy). I think it’d be important to have collaboration and have money to provide collaboration.
Phil: I think these two meetings we’ve had might seem redundant, but it’s about starting dialogue. Even though there’s this diagram up there, fuck the diagram. It’s not the suggestion. I think Baylee was discussing a proposal to the amendment to have co-chairs come. I think we should have one proposal where all of the representatives would discuss changes to the constitution how our GB is. I don’t think the money should be handled by exec. If we can get money/funding for three Lambda Social Events, then that funding goes to that. I think this is another proposal for VP of social affairs. The reason why we did this was to highlight the difference regarding the relationship between Lambda and the groups. Even if this is something the exec doesn’t feel, it still feels like it’s reporting to the lambda board. There is a beauracratic system at play here that wasn’t intended. Just in terms of finance, if we do get any funding, that can’t be decided by the exec board, that has to be voted on by groups and not for exec.

Dennie: Need to send the amendments a week before to Matt and he’ll distribute. 

Matt:  So these are the possible amendments overall:
· Planning Meetings

· Chairs required to come to groups

· Dues for social

· 75/25 idea for GBMs. 75% advocacy then 25% collaboration one meeting. Next meeting 75% collaboration then 25% advocacy

· Funding from corporate go directly to socials

· VP for Social Affairs

V. Old Business
a. ICF

Baylee: We already gave money to QPOC. ICF is already funding an event which QPOC is holding. 

b. Ivy Collaboration
Dennie: Ivy Collaboration we’ll talk about next weak

c. Leadership retreat
Enmanuel: I thought it was a success. Thanks for everyone coming!
Phil: How much?

Enmanuel: Food covered through the center, Susan miller volunteered. Food was about $400. Programming does come from the center. 

Phil: All actual amounts need to be mentioned.
d. Website

Matt: Stay tuned…

VI. New Business
a. Alumni Database

Dennie: We are working toward an alumni relations database. 

Lex: Currently there is one code for alumni relations database.

b. Transgender Issues

Dennie: You know what we’re working on now. Questions?

Phil: Nope, Good job.

c. QPenn

Dennie: Just wanted to introduce everyone who is on QPenn. We have been having meetings every other Tuesday at 6. Our theme is Embrace the Rainbow.

Phil: For ads we want to make this the best supplement that we’ve got. If you know companies, please send me an email.

d. Creating Change

Terrence: For people who are interested in Creating Change, the essays for that are due Sunday at midnight. 

e. Drag Show Coordinators

Katherine: Need drag show coordinators.

